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Board AgendaA. Call to Order and Introductions

B. Public Comment

C.      Votes
• Voting in Presiding Officer

• Review and Approval of Minutes 
-April 18, 2019 Regular Meeting
-April 25, 2019 Special Meeting

D. CEO Report

E. Human Resources Subcommittee Update

F. SHOP Advisory Committee Update

G. Legal Update

H. Marketing/Outreach Update – Choose.Use.BeWell

I. Future Agenda Items
• Navigator Program
• SHOP Strategic Plan
• Uninsured Survey

J. Adjournment
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Public Comment
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Votes

- Voting In Presiding Officer 
- Review and Approval of Minutes: 

*April 18, 2019 (Regular Meeting)
*April 25, 2019 (Special Meeting)
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CEO Report



Access Health Connecticut
Human Resources Subcommittee Update



Staffing Update



Staffing Update

• Unemployment Rates
– National 3.6%
– Connecticut 3.9%

• Recruitment challenges in a tight labor market 

• Low turnover attributed to our environment, values and mission to providing quality 
healthcare to the residents of Connecticut 



Employee Review Process
• Review Process

– ReviewSnap
– All employees go through: 

• Midyear
• Annual
• Regular One on One meetings

• Discussions with manager/employee at each review
• Values Incorporation 
• Designed to give employees feedback, develop training 

and growth opportunities 
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Our Values in Action



Values

• Process started in 2018
– People Ink worked with 20 employees
– Values came from the sessions; Values Committee defined 

behaviors

• Values Committee Sub Committees 
– Hiring and Onboarding
– Rewards and Recognition 
– Communications
– Workforce Development 



Values

• First ValYOUThon in conjunction with Open Enrollment
• One value highlighted weekly with one employee winner
• Olympic Themed Closing Ceremony

– Three employee winners
• Gold
• Silver
• Bronze

– Winning levels aligned with our plan offerings

• Regular biweekly meetings 
• Quarterly nominations and voting



Values/Employee Engagement

• Leadership Training
– 12 Sessions 
– 22 employees from all business areas/demographics 
– Designed by a local vendor to engage and develop leadership 

skills 
– Held offsite in Windsor, CT 



Succession Planning
• Process started in August 2018
• Identified SLT and non SLT roles
• Next steps: 

• Identifying additional SLT Successors
• Identifying additional critical roles outside of SLT
• Training Successors 

• Program Goals
• Identify Gaps
• Provide Opportunity for employees to address gaps
• Training on leadership and management; strategic vs. tactical 



Succession Planning

• SLT Positions with identified successors
– CEO: Successor to be appointed by Board
– COO
– Legal (Attending Leadership Development Program)
– Marketing(Attending Leadership Development Program)



SHOP Strategic Update
Board of Directors Meeting

May 16, 2019



Exploring other SHOPs

• D.C. Health Link
– National Small Business Week Forum 

• MassHealth Connector
– Massachusetts has contracted with DC health link for their 

SHOP services



Strategic Development Research
• RFP Finalized in April. Two vendors selected based 

on the strengths for a combination approach
– BJM Solutions
– Mintz + Hoke

• SHOP Advisory Committee has met 3 times in 2019 –
twice with the vendors

• Discovery, research will lead to actionable findings
• Implementation will include tailored messaging and 

business plan



Timeline



Legal Update
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Legal Update

• CMS Final 2020 Notice of Benefit and Payment 
Parameters Rule

• Texas v. US

• APCD Memorandum of Agreement



Choose.Use.BeWell  | Escoge.Usa.Cuídate



 Branding | Staying relevant year round
 Use your plan to stay healthy
 Increase/Support Member Retention
 Support communities of color (disparities, lack of awareness, 

perception)

 Promote preventive care 
 Primary Care Physician/Family doctors
 Scheduling an annual check-up

Goals
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ChooseUseBeWell.com





Looking Ahead (pre-OE7)

 Research studies
 Regional Planning meetings
 Healthy Chats (educational sessions)
 Navigator Program
 Grassroots efforts/events (Outreach)
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Future Agenda Items



Adjournment
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