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Strategy Subcommittee  
Regular Meeting 

 
AGENDA 

 
Meeting Date:   Thursday, June 11, 2015 

 
Meeting Time:   1:00 p.m. to 3:00 p.m. 

 
Meeting Location:  Legislative Office Building, Room 1B 

 
___________________________________________________________________________ 

   
I. Call to Order & Introductions 

 
II. Review and Approval of Minutes 
 

a. April 9, 2015 
 

III. Roles & Responsibilities of Strategy Committee for AHCT Long Term Strategic 
Direction  
 

IV. Performance Metrics Next Steps  
 
V. Future Budget Goals  

 
VI. SHOP Strategy 
 
VII. New Revenue Opportunities 
 
VIII. Education Opportunities  

 
IX. Adjournment 

 
 

 
Access Health CT is pleased to make reasonable accommodations for members of the public who are disabled and wish 
to attend the meeting.  If special arrangements for the meeting are necessary, please notify Margo Lachowicz of Access 
Health CT at (860) 757-5305 – margo.lachowicz@ct.gov.    


