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AGENDA

= Call to Order and Introductions

= Public Comment

m Vote - Review and Approval of Minutes
m Strategic Initiatives

= Ongoing Initiatives

= Adjournment
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PUBLIC COMMENT
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VOTE:

REVIEW AND APPROVAL OF MINUTES
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AHCT STRATEGIC INITIATIVES FOR FUTURE DEVELOPMENT

Some of the Strategic Initiatives will support potential initiatives from the State Legislature
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HEALTH DISPARITIES

= |nteractive Website
= Clearly establish AHCT’s organizational responsibility toward health equity by generating awareness
of existing health disparities and informing end users of AHCT’s roles and opportunities to improve
health equity across Connecticut.

= Concierge Pilot
= Pop-up Services Events in Targeted Zip Codes
= Healthier Families/Healthier Communities - Teach Them When They’re Young
= Boots on the Ground/Van on the Streets

= Director of Health Equity and Outreach
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GRANTS

Grant research to support additional revenue streams
Alternative resource to bring new grants

AHCT SUBSIDIARY

Establish Subsidiary to offer wide range of suitable products and services that will assist

to reduce the number of individuals without health insurance in Connecticut

Build a platform to support the health insurance needs of undocumented Connecticut
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IT SYSTEM CHANGES

Based on the current system architecture assessment and corporate strategies, a 3 to 5-year plan will be
created with the below building blocks:

= Strategically migrate core systems components to cloud-based and open-source solutions

= Create a new, modernized approach to AHCT’s application architecture based on standards

= Enhance security and monitoring resources to be used in a proactive strategy to safeguard assets
= Decrease overall support costs for AHCT's application suite

DEPARTMENT OF LABOR

= Continuing efforts on broadening and streamlining the automated data feed to support rapid and
accurate healthcare eligibility for Connecticut residents

= Partnering with the Department of Labor to expand outreach on American Rescue Plan Act benefits for | . .

individuals receiving Ul benefits osoe'y
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AHCT ONGOING INITIATIVES

= COVID-19 Vaccination Support
" Implementation of the American Rescue Plan Act

= Development of Employee Retention Strategy in the Current Marketplace
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ADJOURNMENT
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