
Strategy Committee Meeting

June 9, 2022



Agenda

2

A.   Call to Order and Introductions

B. Public Comment 

C.   Vote

¶ Review and Approval of Minutes 

D. Mission and Vision Status Update 

(Vote)

E.  Guiding Principles Update (Vote)

F. Strategic Initiatives 

G.  Health Equity, Outreach and Consumer 

Advisory Committee Update

H.  Adjournment



Public Comment
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Vote
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Review and Approval of Minutes



Mission, Vision & Guiding Principles

Suggested Revisions
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Mission

What the company is right now
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Suggested revision based on Strategy Committee Feedback: 

ñTo decrease the number of uninsured residents, improve the quality 

of healthcare, and reduce health disparities through an innovative, 

competitive marketplace that empowers consumers to choose the 

health coverage that give them the best value.ò

Mission
Mission 

statements 

should define 

what the company 

is right now
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Vision

What the company wishes to be like in the future
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Suggested revision based on Strategy Committee Feedback: 

ñProvide Connecticut residents with access to the most equitable, 

simple and affordable health insurance products to foster healthier 

communities.ò 

Vision
Vision statements 

should define 

what the company 

wishes to be like 

in the future
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Principles
Foundational statements adopted by 

a company to guide decision making
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Å Provide Connecticut residents with an exceptional 
consumer experience, promoting accessibility, integration 
and health equity for all. 

Å Maintain a valuable place within the Stateôs healthcare 
ecosystem for the benefit of Connecticut residents, with a 
focus on sustainability, flexibility and affordability. 

Å Uphold transparency through accountable communications 
with Access Health CT stakeholders.

Å Seek Access Health CT Values-based input from employees.

Suggested Revisions to 

Principles

Principles are 

foundational 

statements 

adopted by a 

company to guide 

decision making
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Provide Connecticut residents with an exceptional consumer experience, 

promoting accessibility, integration and health equity for all. 

Å Accessibility. Strive to reduce the number of residents without health 

insurance and improve access to healthcare for all residents. 

Å Integration. Integrate public program information to ensure continuous 

healthcare coverage for Connecticut residents and seamless transitions 

between public programs and Qualified Health Plans (QHP).

Å Health equity for all. Work to address longstanding unjust disparities in 

access to healthcare in Connecticut that influence health outcomes. 

Suggested Revisions to 

Principles

Principles are 

foundational 

statements 

adopted by a 

company to guide 

decision making
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Maintain a valuable place within the Stateôs healthcare ecosystem for the 

benefit of Connecticut residents, with a focus on sustainability, flexibility 

and affordability. 

Å Sustainability. Promote sustainability and long-term viability of Access Health CT, 

building on previous success toward mission-driven goals and seeking new, diverse 

solutions that help to reduce the rate of the uninsured and health disparities throughout 

the State. 

Å Flexibility. Be nimble and flexible in responding to the quickly changing insurance 

market, healthcare delivery system and general economic conditions in Connecticut, 

while being sensitive and responsive to consumer demands.

Å Affordability. Play a crucial role in the affordability of health insurance for Connecticut 

residents and the industry through well-informed plan designs and certification.

Suggested Revisions to 

Principles

Principles are 

foundational 

statements 

adopted by a 

company to guide 

decision making
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Uphold transparency through accountable communications to Access 

Health CT stakeholders.

Å Accountable communications. Ensure that business activities are 

shared transparently, services are easily available, and information is 

easily understandable. 

Å Access Health CT stakeholders. Key stakeholders include the public, 

board of directors, insurance carriers, state and federal legislature, and 

state- and federal-based agencies, brokers, community partners and 

employers/employees.  

Suggested Revisions to 

Principles

Principles are 

foundational 

statements 

adopted by a 

company to guide 

decision making
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Seek Access Health CT Values-based input from employees.

Å Access Health CT Values: Authenticity, Integrity, Excellence, 

Ownership, One Team and Passion.

Suggested Revisions to 

Principles

Principles are 

foundational 

statements 

adopted by a 

company to guide 

decision making
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Strategic Initiatives

Broker Academy Updates
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Broker Academy Updates

Å Training
ï In-person classes June 1st-3rd

ï Kaplan Financial Education

ï 3 day in person class at Capital, Gateway and 
Housatonic Community College

Å Class Statistics

ï 71 Total students

ï 68 Laptops distributed

ï Attendance

Å Day 1: 67

Å Day 2: 71

Å Day 3: 71

ï 69 Passed (Class test- Health)

ï Average test score (New Haven) 86.9

Å Next steps: 
ï Licensing exam

ï Mentorship program
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Strategic Initiatives

Subsidiary Updates

20



Ending the impact of generational 
poverty on health in Connecticut

Access Health CT Subsidiary Update
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THE 
NEED

Market Analysis
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