
Board of Directors

October 16, 2025
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Meeting Agenda

A. Call to Order and Introductions

B.    Public Comment

C. Vote: Review and Approval of Minutes

D. CEO Report

E. Open Enrollment 13 Update

F. Consumer Impact Study

G.    Strategic Initiatives Update – As Time Permits

H     ACA Policy / Legal Update – No New Developments

I.     Future Agenda Items

J.    Adjournment
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Public Comment
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Review and Approval of Minutes

September 18, 2025
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CEO Report

2025 Community Conference
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Open Enrollment 13 Update
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OE13 Readiness Updates:

AHCT is ready for Open Enrollment 13, which will occur from November 1, 2025 through January 15, 2026

In addition to the usual activities, AHCT is preparing for changes due to H.R.1 - One Big Beautiful Bill Act (OBBBA) and the
2025 Marketplace Integrity and Affordability Final Rule, issued by the Centers for Medicare & Medicaid Services (CMS) 

• The Integrated Eligibility and Enrollment System release was successfully deployed on 10/10/25

o This release addressed the expected end of enhanced subsidies for QHP households on 12/31/25

o The system has been equipped to accommodate impending  Final Rule and OBBBA changes

Open Enrollment 13 Technology Update
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OE13 Readiness Updates:

o Projection notices for QHPs and dental plans are expected to run and be sent to customers from 10/17-10/24/25

o Auto-renewal notices for QHPs and dental plans are expected to run and be sent to customers from 11/16-11/25/25

o Pre-OE Window Shopping will be open to customers through the AHCT website the last week of October 2025

o New “Pay Now” feature will be available through the Access Health CT consumer portal

o November 1, 2025 --- Shop for plans 

OE13 Technology Update
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Customer Communications
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Pre-Open Enrollment Customer Communications 

All customers receive mail, those who opt in will receive email and/or SMS (text messaging)

Timing August September
Early 

October
Mid 

October
Late 

October

Federal Changes

Federal Changes Postcard*

Deferred Action for Childhood Arrivals (DACA) Letter

Federal Changes Detail Letter*

Elimination of Financial Assistance for Some Immigrants Letter 

Impact of ePTC 
Expiration

Expiration of Enhanced Premium Tax Credits Letter

400% Cliff Letter

Projection Letter Insert about Expiration of Enhanced Premium Tax Credits* 

*Letters received by all customers
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Open Enrollment Customer Communications 

All customers receive mail, those who opt in will receive email and/or SMS (text messaging)

Timing November December January

Deadlines
December 15 Deadline for Coverage Starting January 1 Letter

January 15 Deadline for Coverage Starting February 1 Letter

Cost-Saving Reduction Eligible Eligible Customers Enrolled in a Plan Without CSRs Letter

Covered CT Eligible Program Eligible Customers Enrolled in a Non-Compliant Plan
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Open Enrollment Paid Advertising 
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Open Enrollment Advertising 

Timing October November December January

Broadcast
Cable & Streaming TV (including Tubi “Pause Ad” and weekly Fox61 segment*)

Terrestrial & Streaming Radio (music and podcasts)

Digital

Native & Display (including branded page on News 12 and “countdown” on Courant.com*)

Search Engine Marketing (SEM)

Paid Social Media

WFSB & WVIT/Telemundo Social Media Influencers* 

Print
Hearst Town Newspapers

Niche Ethnic Newspapers (serving Black, Hispanic and Polish communities)

In-Person Activations

HoopHall College Series @ Mohegan Sun*

Parkville Market*

People’s Bank Arena 

Cup Cake Pop Up Event*

Out of Home
Billboards, Mobile Billboards, Transit (Buses/Train stations), Grocery Stores, Libraries, 
Pharmacies, Hospitals, Gas Stations, Charging Stations, Door Hangers

*New advertising efforts for Open Enrollment 13
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Health Equity and Outreach 
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OE13 Health Equity and Outreach 

Expanding In-Person Support

• 4 new Mobile Enrollment Specialists

• OE enrollment fairs from Nov - Jan in high-need zip codes

• Increased Navigator presence

Increasing Health Literacy

• Monthly Healthy Chats

• Clear messaging to help consumers understand their options under new federal changes

Engaging Community Partners

• Successful Annual Community Partner Conference on October 8

• Monthly Community Partner meetings 
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OE13 Health Equity and Outreach 

2025 Community Conference Highlights

o Total number of attendees was 240, including Certified Application Counselors, Brokers and partners statewide attended

Sessions and Discussions

o Large group Session on the federal changes and coverage impacts

o Six breakout sessions

Engagement and Participation

o 20 vendor tables

o Partners shared resources and built connections 
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Customer Survey
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Leaver Survey

• AHCT is in the process of identifying a vendor to help develop and administer a short survey of customers who 
have not renewed their Qualified Health Plans or HUSKY Health programs (Medicaid or CHIP) to identify the 
factors contributing to their not renewing

• Vendor selection in November 2025

• Survey findings to be shared by April 2026

The survey will: 

o Include primary factors for not renewing or barriers to renewing 

o Determine the respondents’ current health insurance status 

o Be available in both English and Spanish

o Generate actionable insights to inform outreach and retention strategies
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Consumer Impact Study
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Strategic Initiatives Update
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BusinessPlus (ICHRA) Update



10 Clicks Update
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10 Clicks Update

RFP Finalization
Completing the RFP

AHCT and DSS Collaboration

Future Activities
Planning post-submission and

implementation



06/02/25 09/10/25 12/19/25 03/29/26 07/07/26 10/15/26 01/23/27 05/03/27

RFP Draft

Issue RFP

Proposal Submissions & Evaluation

Vendor Selection, Procurement, and Contracting

Implementation and Go Live

10 Clicks Project Timeline

Target Go-Live June 2027

Vendor Agreement Target 4/30/26

Evaluation Phase 2/18/26 Target Completion

Issue RFP 9/23/25

Final RFP Due 9/22/25
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ACA Policy / Legal Update –

No New Developments
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Future Agenda Items for Reference Only
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Adjournment

Next Meeting: November 20, 2025
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